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Training program information

Training Field

Financial Management

Training Program
Title

Strategies for Combating Financial and Administrative Corruption

Target Audience

Employees in anti-corruption bodies and oversight authorities.

Executive managers and senior officials in government and private institutions.
Compliance and integrity officers in companies and financial institutions.
Investigators in financial and administrative corruption cases.

Researchers and academics in the field of anti-corruption.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the concept of financial fraud,
its types and causes, with a focus on detection methods using analytical and control
tools, and the role of governance and internal control in its prevention, along with
practical case studies on major financial frauds and how to detect and investigate
them.

Course Outline

Course Elements and
Components

Module One: Concept and Types of Corruption

o Definition of financial and administrative corruption and its forms.

e Types of corruption (bribery, nepotism, conflict of interest, embezzlement of
public funds, forgery, abuse of power).

e Root causes of corruption (weak laws, lack of transparency, weak oversight,
impunity).

o Effects of corruption on the economy, society, and institutions.

Module Two: Legal and Regulatory Frameworks for Combating Corruption

o International conventions against corruption (UNCAC).

e Local anti-corruption legislation (integrity bodies, anti-bribery laws, illicit
enrichment laws).

e Role of oversight bodies (ombudsman, financial control authorities, public
prosecution).

o Whistleblowing mechanisms and protection for whistleblowers.

Module Three: Corruption Prevention Strategies

o Enhancing transparency and disclosure in financial and administrative
operations.

o Developing internal control and governance systems to reduce opportunities for
corruption.

 Training and qualifying employees on integrity and professional ethics.

o Implementing conflict of interest policies and asset disclosure.

o Promoting a culture of integrity and accountability in organizations.

Module Four: Detection and Investigation Strategies in Corruption Cases

o Corruption detection tools (auditing, financial analysis, electronic monitoring).

o Investigating corruption cases (evidence gathering, interviews, cooperation with
judicial authorities).

o Using technology in anti-corruption efforts (Al, data analytics, blockchain).

o International cooperation in recovering stolen assets.

Module Five: Case Studies in Combating Corruption

o Successful international experiences in combating corruption (e.g., Singapore,
Hong Kong, Estonia).
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o Major global corruption cases (e.g., Alexei Navalny case, 1IMDB Malaysia
scandal, OLAX corruption case).

o Local or regional corruption cases (if applicable).

o Lessons learned from corruption cases and enhancing anti-corruption strategies.

Learning Outcomes

By the end of the program, participants will be able to:

o Understand the concept of corruption, its causes, and effects.

o Identify legal and regulatory frameworks for combating corruption.

o Apply corruption prevention strategies in organizations.

o Conduct detection and investigation processes in corruption cases.

o Analyze successful international experiences and extract lessons for local
application.
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